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The intervention was based on the theory of self-efficacy; that is, the knowledge that one can succeed is a motivational force for attempting difficult behaviors. The target group for the JOBS intervention was recent job losers who had applied for unemployment insurance from the various offices of the Michigan Employment Security Commission. It was delivered to groups of 18 to 20 persons in the form of a training program with eight three-hour sessions over two weeks. Trainers were trained intensively before program delivery, and the intervention was monitored closely by observers during delivery. Pairs of trainers delivered a standard curriculum to job losers, including components on (1) skills training and support for dealing with obstacles to reemployment, (2) identifying sources of job leads, (3) finding job leads and social networks, (4) conducting an information interview, (5) handling emotions related to unemployment, (6) practicing and rehearsing interviews, (7) thinking like an employer, and (8) evaluating a job offer.
The impact of the JOBS project was evaluated in a randomized controlled trial. Two and one-half years after the completion of the randomized trial, people in the experimental group showed significant reductions in depressive symptoms (Price et al., 1992). Furthermore, participants obtained higher-paying jobs and higher-quality jobs, which resulted in higher income, and therefore higher tax revenues. The benefit-cost analysis results indicated that the cost of the intervention (approximately $300 per person) was rapidly offset by these increased tax revenues (Vinokur, van Ryn, Gramlich, and Price, 1991). Other analyses indicated that women in general and people with less education, who were at higher levels of disadvantage, benefited more from the JOBS intervention (Vinokur et al., 1992). Additional analyses indicated that the JOBS intervention was most successful with those people who were at highest risk for subsequent episodes of depressive symptoms.
The primary limitation of the JOBS project is that it was explicitly designed for and has been tested only on job losers in the context of the unemployment insurance offices. It is unclear whether the JOBS intervention can have similar impacts on other groups of unemployed persons who are not recent job losers, such as persons reentering the job market after long periods of time or for the first time or discouraged workers who are no longer seeking employment. A second limitation arises from the attempts to disseminate the intervention on a broad scale to assess how easily it can be adopted by other social service systems. It remains unclear whether it can be delivered with integrity in less well controlled circumstances.boys (44 percent) as boys in the experimental group (22 disease and related disorders: A collaborative re-analysis of case-control studies. International Journal of Epidemiology; 20: S13-S20.
